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MOUNT ALEXANDER SUSTAINABILITY




STRATEGIC PLAN 

2009 - 2012 

CREATING A CLIMATE OF CHANGE

The Dja Dja Wurrung people have been a part of and cared for this country for many thousands of years. We honour their custodianship of the land and recognise that we have much to learn about their history and their culture.

Climate change is the major challenge facing our communities and the natural environment.  Each year scientists warn about the increasing urgency of tackling climate change. 

It is already heating and drying our region.  Further climate change will threaten our regional economy.  Lack of water and increasing energy costs will make it more and more difficult for our agricultural and manufacturing industries and other enterprises.  Our ecological systems will have trouble adapting over short time frames leading to species endangerment and extinctions.  We have a moral obligation to ensure that future generations of humans and other species survive in a habitable world.  
In the Mount Alexander community are working together to become sustainable. In so doing we hope to be a beacon which encourages other communities in their journey towards sustainability. We are already helping to create the necessary ‘climate of change’.

The Mount Alexander Sustainability Group (MASG) has adopted the objectives of a 30% reduction of the Shire’s 2000 greenhouse gas emissions by 2015 and carbon neutrality by 2020. The Mount Alexander Shire Council has set itself an ambitious objective of a 30% reduction by 2010.

Creating the Climate of Change
History of Mount Alexander Sustainability Group

People who recognised the urgency of climate change met in late 2005. They were concerned about the lack of political leadership and action and about the impact that climate change would have on our region, our planet and future generations. They were inspired by what other communities had achieved around the world when they took action.  Ashton Hayes, a village in the United Kingdom, showed that not only could one small community become more sustainable and resilient, but that in so doing they could inspire other communities, prompt governments to action and attract investment.

The instigators of that early group formed the Mount Alexander Sustainability Group (MASG). It was incorporated in February 2006. Generous donations from local philanthropists enabled it to employ a Project Coordinator in July 2006 and an office was set up at 233 Barker Street, Castlemaine. Further funds have since been obtained through fundraising events, membership (now a healthy 1000) and via successful grant applications.

In August 2006 MASG was placed on the Register of Environmental Organisations, enabling gifts via its public fund to be tax deductible.

Governance
The inaugural committee was established when the Group was incorporated.   The first Annual General Meeting was held on August, 2007.  
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Just some of our achievements in 2008/09
· Continued to work with the CSIRO and other partners including the four biggest energy users in the Shire to identify ways of reducing their energy requirements. This is a flagship project for CSIRO’s Sustainable Communities Initiative program. It has the potential to achieve major energy efficiencies in the Shire.

· Obtained significant grant funding from the Victorian government’s Sustainability Fund to undertake a major three-stream project aimed at enabling people to move towards more sustainable lifestyles.  The three streams include:

· Building a low energy solar display home. This project involved partnering with local building company Maine Design and Construction and Lifehouse Design to build a 6.5 star low energy solar display home.  The project was guided by a highly dedicated working group and attracted a long list of sponsors and participating trades and suppliers.  Over 40 volunteers formed a well trained house guide team to open the house every weekend for 6 months. The house has attracted some 1600 visitors from the region and 
further afield.  The project concluded in April 2009
· Partnering with Melbourne University and Origin Energy to undertake a GreenPower Marketing project with the Newstead Rural Transaction Centre.
· The CRAGS (Carbon Rationing Action Groups or Steppers) project got underway in 2008 and thus far has 20 participating people, seeking to ensure that they lower their carbon footprint.
· Assisted several schools and community organisations to install solar PV panels 
· Ran MASG’s first round of bulk purchase and installation of solar PV roof panels which saw some 78 households participate in the scheme.  A second round is currently underway with over 200 participating households.

· Built a team of administration volunteers who help out in the office regularly
· Conducted an extremely successful 2 day Renewable Energy Expo during which hundreds of people visited the many product and service stalls, participated in workshops and heard energy expert Mark Diesendorf’s two lectures.
· Presented a two day ‘Growing the Harvest’ Festival of displays, workshops, seminars and community celebration.
· With the help of major sponsor KR Castlemaine, conducted the highly successful ‘Festival of the Wheel’, enjoyed by hundreds of locals and visitors alike. Conducted 2 well attended ‘Ride to Work’ celebrations and continue to auspice the MASG Transport Working Group.
· Built and opened the MASG demonstration garden to the public during the 2008 Castlemaine Garden Festival.
· Continued to develop the MASG website with information on many aspects of sustainable living and opportunities for members to participate.
· Built our membership to 1000 in just three years.  MASG is now the largest community organisation in the shire.

· Held two member forums at which members heard details of our activities and were offered an opportunity to provide input into MASG policy and activities.

· Helped the community to understand government climate change policies. This included submissions to a national summit on climate change, a community information seminar in Daylesford and the organisation of a delegation to local parliamentarians.

· Continued to work with partners towards the installation of a community wind farm

· Kept the issue of climate change and community solutions in the public arena via press, radio and television coverage instigated by MASG.
The Strategic Plan for Creating a Climate of Change

Our Vision: 
A sustainable shire which by 2020 will be carbon neutral and which will provide models, inspiration and support for other communities and will encourage the elimination of barriers to the changes needed. 

Definition of Carbon neutral:   
A Carbon neutral community is one which attempts to reduce its level of carbon dioxide emissions (through reducing consumption of goods and services, using more efficient technologies and investing in renewable energy technologies) and then engages carefully in various activities to offset the remainder (such as tree planting, energy efficiency and, if necessary, renewable energy technologies elsewhere).
Our Beliefs:

To achieve our vision we will need to
· Reduce our current energy needs through behaviour change, better energy management and improved technologies

· Ensure that a high proportion of remaining energy needs are supplied from renewable sources

· Offset remaining greenhouse gas emissions by several methods including major replanting and promoting great efficiency of energy use. 

· Engage with all residents, institutions, businesses and other groups within the Shire

· Be adaptable to enable us to recognise and respond to unforeseen opportunities

· Foster other communities wishing to take a similar path

· Encourage structural change to enable climate friendly systems, technologies and behaviours to be adopted.

· Maintain our own energies through celebrations, support and laughter

Our Values:

In working to achieve our vision we will 

· Respect our committee, members, staff, volunteers, other groups working for sustainability, people of all political persuasions, residents and other groups operating within the Shire of Mt. Alexander

· Recognise, acknowledge and, when appropriate, celebrate all contributions

· Act with integrity, transparency and accountability 

· Be creative and proactive in pursuing our objectives

· Encourage our own organisation, our committee members, our staff, our volunteers and our members to become carbon neutral and in general to use resources wisely.

Objectives:

Our vision will be achieved if we satisfy the following:

Broad objective

To protect and enhance the natural and built environment by promoting environmental sustainability within the Mount Alexander Shire, so that we reduce greenhouse gas emissions by 30% of 2000 levels by 2015 and achieve carbon neutrality by 2020  
Objective 1

To build a committed, flexible, influential, efficient and effective organisation with the networks, knowledge and capacity to undertake the activities needed to address climate change issues in the shire.

Objective 2

To influence a wide range of people and groups to become carbon neutral through effective communication and advocacy of our ideas, practices, insights and successes.

Objective 3

To identify, initiate or facilitate activities, events and projects that will achieve the organisation’s vision, and to encourage and support the activities of others in the Shire and elsewhere with the same goals

Objective 4

To ensure that appropriate tools, systems and processes are in place to enable the organisation to undertake its activities within clearly articulated ethical objectives, with financial responsibility and in an accountable management and reporting framework

Strategies for achieving our four major objectives

Objective 1

To build a committed, flexible, influential, efficient and effective organisation with the networks, knowledge and capacity to undertake the activities needed to address climate change issues in the shire.

	1.1
	Build membership – we will do this by:

· maximising opportunities for people to hear about us
· making it easy to join

· keeping members involved & making a big effort to limit membership drop off
· developing the skills needed to enable all MASG members to contribute to MASG meetings in a friendly, co-operative, efficient and productive manner

	1.2
	Engage and support volunteers – we will do this by:

· fostering a climate in which people want to contribute their time, skills, experience, creativity and expertise to MASG

· building a range of voluntary working groups reflecting our aims and recognising and utilizing the skills which exist in our membership and the wider community

· providing clear work descriptions and providing the necessary support

	1.3
	Build networks and partnerships - we will do this by:

· encouraging other groups to take responsibility for climate change actions  

· seeking out and nurturing partnerships with as many sectors as possible

	1.4
	Build expertise in the organization – we will do this by:

· ensuring that we can work with complex problems that require multi skilled teams to solve by encouraging participation of a range of members with appropriate skills 

· upgrading the skills of staff as necessary

· seeking out the skills and experience needed by the organisation for our committees and working groups

	1.5
	Recruit, support, train and value staff  – we will do this by:

· ensuring that adequate staff/EO  and staff/organisation communication processes are in place
· offering training whenever possible
· fostering an atmosphere of mutual respect between staff, Committee and others
· ensuring that the most appropriately skilled/experienced staff are recruited

· identifying and building voluntary positions into MASG operations to work alongside staff and the committee


Objective 2

To influence a wide range of people and groups to become carbon neutral through effective communication and advocacy of our ideas, practices, insights and successes.

	2.1
	Effective communication strategy – we will do this by:

· ensuring that a Communications Plan forms part of all MASG work and hence our work becomes widely known as part of a catalyst for change

· ensuring  that the MASG message is clear, accurate, engaging and is delivered in a consistently recognisable MASG style 

· ensuring that external communications occur regularly to maintain a flow of communication

· engaging with groups in the shire and supporting other groups via an active public speaking program

· pursuing strong links and regular liaison with local and regional media

	2.2
	Develop excellent Information – we will do this by:

· working within a social marketing framework so that the information we create is relevant to our projects and activities and relevant to targeted recipient groups 

· ensuring our information is accurate, engaging and widely distributed

· ensuring that our website and eNews are regularly updated

· developing issue-based information to assist members to understand how to implement behaviour changes

	2.3
	Effective advocacy – we will achieve this by:

· developing and implementing an urgent goal-based advocacy program around the changes necessary to address climate change issues

· advocating for climate change action at local, state, national  and any other relevant levels

· encouraging and providing information/training to enable members and the community to participate in putting views/submissions etc to relevant decision makers
· playing a regional role in state or national climate action campaigns for change 

	2.4
	Excellent internal communication – we will do this by:

· assisting all elements of MASG (Staff, volunteers, committees) to develop and use clear systems and processes

	2.5
	Maintain community engagement – we will do this by:

· facilitating community participation in MASG and climate change activities by developing events & actions which maximise potential for community engagement

· encouraging greater understanding of MASG and its objectives by holding regular public forums


Objective 3

To identify, initiate, undertake and facilitate activities, events and projects that will achieve the organisation’s vision, and to encourage and support the activities of others in the Shire and elsewhere with the same goals

	3.1
	Collect relevant data – we will do this by:

· researching and utilising data to guide and inform projects, actions and events

· encouraging members/committee/Working Groups to undertake research

	3.2 
	Promote and facilitate energy efficiency – we will do this by:

· undertaking activities and projects aimed at major industries to assist them to significantly reduce energy use and emissions, especially via co-generation

· developing activities and projects which involve and assist small business in carbon emission reduction

· assisting regional tourism to factor energy efficiency into their activities, particular with regard to major festivals and events

	3.3
	Promote sustainability in the built environment – we will do this by:

· promoting low energy & passive solar sustainable housing and future development in the Shire through MASG projects and activities, and by supporting others with the same objectives.

· providing a ‘Residential Pathway’ including information and assistance on steps which will enable households to achieve more sustainable lifestyles.

	3.4
	Facilitate increased renewable energy – via Greenpower – we will do this by: 

· by undertaking actions or projects which will lead to increased take up of green power in the Shire

	3.5
	Promote renewable energy - via Biomass – we will do this by:
· promoting the potential for increasing energy production from biomass via sewage and other organic waste

	3.6
	Facilitate use of renewable energy – via Wind – we will do this by:
· undertaking activities and projects aimed at  5-20 megawatts being produced in the shire by 2012  

	3.7
	Facilitate the use of renewable energy – via Solar – we will do this by: 

· undertaking activities and projects with the aim of  50-60 KW being installed on Schools/public buildings and homes by 2010, for example by facilitating bulk purchase and installation of solar PV panels & assisting people to apply for government rebates. 

	3.8
	Promote emission reductions in transport – we will do this by:

· advocating for better public transport

· undertaking activities which promote walking, cycling and public transport use as viable alternatives to car use 

· creating and supporting an active Transport Working Group

	3.9
	Promote resource recovery – we will do this by:

· Identifying and promoting activities which reduce the volume of waste to landfill



	3.10
	Promote local food production – we will do this by:

· promoting the benefits of local food production and encouraging its development in the community
· By supporting an active local food production working group

	3.11
	Promote revegetation – we will do this by:

· supporting offset programs which lead to revegetation to facilitate beyond zero emissions of CO2

	3.12
	Unforseen opportunities and actions

We will seize opportunities to work on new and innovative projects in line with MASG objectives when unexpected chances arise to do so.


Objective 4

To ensure that appropriate tools, systems and processes are in place to enable the organisation to undertake its activities within clearly articulated ethical objectives, with financial responsibility and in an accountable management and reporting framework.

	4.1
	Policy development – we will ensure that:

· MASG has procedures in place for policy development to underpin its activities in the areas of fundraising, human resources, risk, finances, good governance volunteers, partners and advocacy

	4.2
	Committee governance – we will ensure that:

· the organisation is open, accountable, the committee acts as a team and understands the roles of staff and working groups

· all reporting requirements are met

	4.3
	Financial management – we will ensure that:

· MASG is transparent, trustworthy and fully compliant with all its finances and all funding bodies and partners regard MASG as responsible and trustworthy

· an annual Budget is produced in line with predicted capacity

	4.4
	Fundraising – we will ensure that:

· a diverse range of funds is sought for the organisation to reduce risk and build partnerships

· enough funds are available to carry out projects

	4.5
	Strategic planning – we will ensure that:

· MASG reviews its Strategic Plan on a three yearly basis

· MASG prepares an annual Business Plan in conjunction with the annual budget 
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